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Responsible Predictive Fundraising:
Governance Models for
Al in Nonprofits

How to build trust, accountability, and ethical
guardrails into Al-powered fundraising operations
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Executive Summary

The most important maturity signal in the nonprofit Al landscape is not excitement about
tools. It is the shift in the conversation around risk, governance, and trust.

Until recently, many nonprofit Al concerns were framed in broad terms: bias, liability,
safety, uncertainty. Now, those concerns have become more grounded and more
operational. Transparency. Accountability. Data ethics. Sustainability. Compliance.
Oversight. That evolution matters. It signals that the sector is no longer debating whether
Al matters. It is deciding how to manage it responsibly.

For fundraising leaders, that creates an urgent need for a governance model specifically
suited to predictive fundraising.

Responsible predictive fundraising is the discipline of using Al to improve
donor decisions while preserving trust, protecting data, and maintaining
human accountability. It is not anti-innovation. It is what makes
innovation durable.

Why Governance Is Now a Growth
Issue

Too often, governance is treated as a brake. In reality, it is an accelerator.

Without governance, Al remains trapped in experimentation. Teams hesitate to scale what
they cannot explain. Executives resist what they cannot defend. Boards distrust what they
cannot oversee. Staff default to shadow usage when institutional rules are unclear. In that
environment, the organization does not avoid risk. It multiplies it.
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The market's challenge is no longer just learning how Al works. It is building the policy,
culture, and operating discipline to use it with confidence.

That means governance is not a side conversation. It is central to adoption.

The Five Pillars of Responsible
Predictive Fundraising

A practical governance model for fundraising Al should rest on five pillars.

1. Purpose Clarity

Organizations should define what outcomes Al is permitted to support: response
prediction, churn prevention, segmentation, forecasting, copy assistance, or
workflow acceleration.

2. Data Stewardship

Teams need clear rules for what donor data is used, how consent and privacy are
respected, where sensitive attributes are restricted, and how data quality is
monitored.

3. Explainability

Fundraisers and executives must be able to understand why a prediction or
recommendation exists well enough to use it responsibly and defend it internally.
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4. Human Accountability

Al can inform decisions, but humans must remain accountable for approvals, donor
treatment, exception handling, and communications.

5. Monitoring

Governance is not a one-time policy document. It is an ongoing discipline of
measuring model performance, watching for drift, reviewing adverse outcomes,
and adjusting controls as conditions change.

A Governance Structure Nonprofits
Can Actually Use

The best governance models are not abstract principles pasted into a slide deck. They
are assigned responsibilities.

Boards: Should oversee risk posture, ethical alignment, and reputational implications.
Executive teams: Should approve use cases, allocate resources, and define
thresholds for acceptable risk.

Fundraising leaders: Should govern workflow usage, staff training, escalation paths,
and donor experience.

Data and technology teams: Should manage data readiness, model monitoring,
system controls, and integration integrity.

Legal, compliance, and communications functions: Should help define language,
disclosure, retention, and incident response.

This kind of structure is what turns responsible Al from aspiration into practice.
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Why Explainability Matters So Much in
Fundraising

Fundraising is not just a performance function. It is a trust function.

That means black-box Al is a poor cultural fit for many nonprofit organizations. Leaders
need to know not only that a model score exists, but how to use it in a way that protects
donor relationships and institutional credibility.

Explainability matters because it enables adoption. It creates organizational confidence. It
reduces the likelihood that Al will be experienced as arbitrary or threatening. It gives
leaders language they can use with staff and boards. And it helps organizations
distinguish responsible decision support from opaque automation.

Where Squark Fits

Squark's Platform Alignment

Squark is especially well aligned to this conversation because its product story is
not just about prediction, but about trustworthy operationalization. The company
describes governance features such as role-based access, audit trails, and controls
designed for fundraisers, while also emphasizing plain-language recommendations
and forecasting outputs that leaders can understand and act on. It positions itself as
nonprofit-specific rather than generic, which helps connect predictive performance
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to the accountability standards nonprofits require.

Conclusion

The next phase of Al in fundraising will be won by organizations that make trust

operational.

Responsible predictive fundraising is hot about slowing down
innovation. It is about building the conditions under which innovation can
scale. Governance is the trust layer. Without it, Al remains a pilot. With it,
Al becomes part of the institution.
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About Squark Al (powered by Market Holdings)

Squark Al is an artificial intelligence platform purpose-built for nonprofit fundraising and data-
driven decision-making. The platform connects directly to an organization’s existing data systems
and applies automated machine learning, predictive modeling, time-series forecasting, natural
language processing, and generative Al to forecast donor behavior and recommend the next best
actions to improve fundraising performance. Designed as a no-code environment for fundraising
teams, Squark translates complex analytics into clear scores, forecasts, and recommendations
that can be deployed across direct mail, digital, and multichannel campaigns. In addition to the
core application, Squark provides an API that allows organizations and partners to embed its
predictive intelligence directly into CRMs, marketing systems, and operational workflows. Over the
past seven years, Squark Al has helped power fundraising strategies that have generated billions
of dollars for some of the world's largest and most mission-critical nonprofit organizations.

About Market Holdings

Market Holdings is a global group of companies focused on fundraising, marketing, media, data
solutions, and artificial intelligence for nonprofit and mission-driven organizations. Through its
portfolio of agencies and technology platforms—including Innovairre and Squark Al—the company
provides integrated services spanning strategy, analytics, creative communications, digital
marketing, print production, and donor engagement technologies. Together, these organizations
support hundreds of charities worldwide and help raise billions of dollars annually for causes such
as healthcare, climate initiatives, hunger relief, and social services by combining data-driven
marketing with advanced fundraising technology.
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