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Doing More With Less:
Al as the Force Multiplier for
Fundraising Teams

How predictive Al helps resource-constrained
teams achieve outsized fundraising results
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Executive Summary

Across the nonprofit sector, one challenge remains stubbornly consistent: capacity.
Teams are still constrained by workload, missing systems, limited resources, and the
difficulty of scaling responsibly. What has changed is how the sector describes the
problem. This is no longer just a startup barrier. It is a scaling barrier.

That distinction matters.

Most fundraising organizations do not need more complexity. They need more leverage.
They need a way to make smaller teams perform with the clarity, discipline, and
responsiveness of larger ones. This is where Al is most valuable—not as a novelty, and
not as a replacement for human relationships, but as a force multiplier.

The best fundraising Al does not ask already-busy teams to become
machine learning experts. It removes analysis bottlenecks, surfaces
priorities, reduces wasted effort, and helps staff focus on the work only
humans can do well.

The Real Cost of Capacity Constraints

When fundraising teams are under-resourced, the costs show up everywhere.

e Lists are overmailed because nobody has time to model suppression intelligently.

e High-potential donors are missed because outreach is spread too broadly.

e Campaign planning becomes reactive because scenario analysis takes too long.

e Staff spend hours wrangling spreadsheets, reconciling data, and debating who
belongs in which segment.

e Leadership cannot see clearly enough to decide where to place constrained dollars.
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These are not minor inefficiencies. They are structural drains on net revenue.

Al as Leverage, Not Labor

The strongest case for Al in nonprofit fundraising is not that it can generate more content.
It is that it can reduce the burden of low-leverage decision work.

A capable Al decision layer can help teams answer the questions that consume outsized
time and attention: Which donors should we prioritize? Which should we suppress? Which
lapsed supporters are worth reactivating? Which segment is most likely to upgrade?
Where will the next month’s revenue likely come from? Which campaign scenario is
strongest before we spend the budget?

When those answers are available faster and in plain language, organizations gain
leverage. Staff spend less time interpreting and more time executing. Directors spend
less time guessing and more time planning. Executives gain a clearer view of resource
allocation.

This is how Al expands capacity without expanding headcount at the same rate.

The Small-Team Operating Model

For most nonprofits, the right Al operating model is simple.
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Start with the data you already have. Use predictive models to rank donors and segments
by likely value, risk, or responsiveness. Translate those predictions into concrete actions.
Push those actions into campaign workflows. Measure results. Repeat.

That model is powerful because it does not require a large analytics department to be
useful. It turns data from a reporting asset into an operating asset.

The rising demand for templates, frameworks, and case studies reinforces this point.
Teams do not need another abstract technology story. They need a credible path from
limited capacity to better execution.

The Leadership Case

There is also a strategic leadership angle here. As more directors and executives enter
the Al conversation, the question becomes less “Can staff use this?"” and more "Does this
create organizational leverage?”

A force-multiplying Al system should do three things for leadership:

e |t should improve clarity.
e |t should improve speed.
e |t should improve confidence.

If it makes work harder to explain, slower to deploy, or more dependent on scarce
technical expertise, it is not solving the real nonprofit problem.

Where Squark Fits

Squark’s Platform Alignment

Squark’s value proposition lines up directly with the force-multiplier thesis. Its
platform is built to ingest donor data through CSV upload or system connections,
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apply automated machine learning and forecasting, and return plain-language
scores and recommendations without requiring a data science team. The company
also emphasizes rapid deployment, nonprofit-specific design, and published results
such as revenue lift and acquisition cost reductions—important signals for
organizations that need faster impact rather than long implementation cycles.

Conclusion

The nonprofit sector does not need Al that adds another layer of work. It needs Al that
compresses time, sharpens focus, and lets talented teams operate at a higher level.

In that sense, the real promise of Al in fundraising is not automation
alone. It is amplified capacity.
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About Squark Al (powered by Market Holdings)

Squark Al is an artificial intelligence platform purpose-built for nonprofit fundraising and data-
driven decision-making. The platform connects directly to an organization’s existing data systems
and applies automated machine learning, predictive modeling, time-series forecasting, natural
language processing, and generative Al to forecast donor behavior and recommend the next best
actions to improve fundraising performance. Designed as a no-code environment for fundraising
teams, Squark translates complex analytics into clear scores, forecasts, and recommendations
that can be deployed across direct mail, digital, and multichannel campaigns. In addition to the
core application, Squark provides an API that allows organizations and partners to embed its
predictive intelligence directly into CRMs, marketing systems, and operational workflows. Over the
past seven years, Squark Al has helped power fundraising strategies that have generated billions
of dollars for some of the world's largest and most mission-critical nonprofit organizations.

About Market Holdings

Market Holdings is a global group of companies focused on fundraising, marketing, media, data
solutions, and artificial intelligence for nonprofit and mission-driven organizations. Through its
portfolio of agencies and technology platforms—including Innovairre and Squark Al—the company
provides integrated services spanning strategy, analytics, creative communications, digital
marketing, print production, and donor engagement technologies. Together, these organizations
support hundreds of charities worldwide and help raise billions of dollars annually for causes such
as healthcare, climate initiatives, hunger relief, and social services by combining data-driven
marketing with advanced fundraising technology.
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